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Tool 7b - Staff


Tool 11 - Staff
Team leadership questionnaire

Team leader - [name]

This questionnaire describes the leadership style of the above-mentioned individual as you perceive it.  Please answer all items.  If an item is irrelevant, or if you are unsure or do not know the answer, leave the answer blank.  Please answer this questionnaire anonymously.  All responses will be kept strictly confidential.  
Seven descriptive statements are listed below.  Judge how frequently each statement fits the person you are describing.  Use the following rating scale and tick the box which corresponds to your views.

	
	
	Rarely or never
	Sometimes
	Fairly often
	Frequently
	Very frequently, if not always

	1
	Communicates a clear positive vision of the future
	(
	(
	(
	(
	(

	2
	Treats staff as individuals, supports and encourages their development
	(
	(
	(
	(
	(

	3
	Gives encouragement and recognition to staff
	(
	(
	(
	(
	(

	4
	Fosters trust, involvement and co-operation among team members
	(
	(
	(
	(
	(

	5
	Encourages thinking about problems in new ways and questions assumptions
	(
	(
	(
	(
	(

	6
	Is clear about his/her values and practises what he/she preaches
	(
	(
	(
	(
	(

	7
	Instils pride and respect in others and inspires me by being highly competent
	(
	(
	(
	(
	(


Please include any further comments you wish to make: 

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Thank you very much for your help.  Please return your completed questionnaire to [insert name/location] 

